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Copyright, Legal Notice and Disclaimer:

This publication is protected under the US Copyright Act of 1976 and all other applicable 
international, federal, state and local laws, and all rights are reserved, including resale rights: 
you are not allowed to give or sell these course materials to anyone else. 

No part of this publication may be reproduced, stored in a retrieval system, or transmitted in 
any form or by any means, electronic, mechanical, photocopying, recording, scanning or 
otherwise, except as permitted under section 107 or 108 of the 1976 United States Copyright 
Act, without either the prior written permission of the author, or authorization through 
payment of the appropriate per copy fee to the author.

Please note that much of this publication is based on personal experience and anecdotal 
evidence. Although the author has made every reasonable attempt to achieve complete 
accuracy of the content in these course materials, the author assumes no responsibility for 
errors or omissions. You should use this information as you see fit, and at your own risk. Your 
ǇŀǊǘƛŎǳƭŀǊ ǎƛǘǳŀǘƛƻƴ Ƴŀȅ ƴƻǘ ōŜ ŜȄŀŎǘƭȅ ǎǳƛǘŜŘ ǘƻ ǘƘŜ ŜȄŀƳǇƭŜǎ ƛƭƭǳǎǘǊŀǘŜŘ ƘŜǊŜΤ ƛƴ ŦŀŎǘΣ ƛǘΩǎ 
ƭƛƪŜƭȅ ǘƘŀǘ ǘƘŜȅ ǿƻƴΩǘ ōŜ ǘƘŜ ǎŀƳŜΣ ŀƴŘ ȅƻǳ ǎƘƻǳƭŘ ŀŘƧǳǎǘ ȅƻǳǊ ǳǎŜ ƻŦ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ 
recommendations accordingly.  Nothing in these course materials are intended to replace 
common sense, legal or other professional advice.

Any trademarks, service marks, product names or named features are assumed to be the 
property of their respective owners, and are used only for reference. There is no implied 
endorsement if the author has used one of these terms.

For more information contact:  Len Ferman, 904.553.0075.  Len@fermaninnovation.com
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Å About Len Ferman

Å Creativity and Innovation College & MBA course

Å Innovation in Sports

Å Running While Multitasking Online

SESSION AGENDA



Background on 
Len Ferman
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25 years managing innovation at Fortune 500 companies
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1998 - 2003

1997

1996

1995

1990

1988

2013

Graduated 
from Duke 

with MBA in 
Marketing 
and MS in 
Economics

Managed 
new 

product 
research 
for B2C 
and B2B 
services

Moved to JAX 
as part of the 
founding team 

of the AT&T 
Universal Card

Developed smart 
card & ATM 
strategy for 

Barnett Bank

Launched Visa 
TravelMoney 
ςǿƻǊƭŘΩǎ ŦƛǊǎǘ 
international 
prepaid card

Introduced 
first check 
image ATM

AT&T Barnett Bank Bank of America

Launched & 
Managed 
Business 

Debit Card

2004

Led small 
business (SB) 
innovation ς

created concept 
for SB Online 
Community

2011

Head of ideation 
and the front end 

of innovation

Founded 
Ferman 

Innovation:  
a boutique 
innovation 

agency
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ABOUT LEN FERMAN
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Founder

Adjunct 
Professor
of Management

Faculty
Member
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Global 
Educator

Consultant

LEN FERMAN - TODAY



College textbook 
published in 2019 by 
Cognella

Presently available on 
Amazon and 
BarnesandNoble.com

Special Offer for 
Conference Attendees:

Email me at 
Len.Ferman@unf.edu
to receive a free chapter on 
Idea Tournaments

AUTHOR

mailto:Len.Ferman@unf.edu


Creativity and Innovation Course
University of North Florida (UNF)
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Invited in 2013 to develop 
the class on creativity and 
innovation at UNF
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Invited in 2013 to develop 
the class on creativity and 
innovation at UNF

Presently teach both an 
undergraduate and 
graduate version as an 
adjunct professor
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DƻƻƎƭŜ άCƻǊōŜǎ CŜǊƳŀƴέ 
to find the article

Article focused on my 
άŜȄǇŜǊƛŜƴǘƛŀƭ ƭŜŀǊƴƛƴƎέ 
approach

FORBES article about my course
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Learn the key steps of the innovation process as 
ƛǘ ŀǇǇƭƛŜǎ ǘƻ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ Χ

Χ ƛƴ ƻǊŘŜǊ ǘƻ ǎƻƭǾŜ ŦƻǊ ŎǳǎǘƻƳŜǊ ƴŜŜŘǎ

new 
products

new 
services

new 
programs

new 
processes

COURSE OBJECTIVE
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Netflix became the leader in 
ƻƴƭƛƴŜ 5±5 ǊŜƴǘŀƭǎ ŀƴŘ ǾƛŘŜƻ ǎǘǊŜŀƳƛƴƎΧ
and caused Blockbuster to file bankruptcy

90% of Apple revenue derived from products 
that did not exist in the 20th century

In early 2000s Google and Yahoo generated 
the same amount of ad revenue 10 years ago

© copyright 2020 Len Ferman

Several Companies That Have Embraced Innovation 
are Among the Most Successful in the World
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In organizations that exhibit 
a culture of innovation, 
activities that lead to 

innovation takes place continuously

¢ƘŜȅ ŘƻƴΩǘ Ƨǳǎǘ 
wait until there is a problem

Great Organizations Continuously Innovate and Experiment
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Amazon Encourages and Expects Experimentation
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Atari was the leading 
game console 
manufacturer in the 
1970s and 1980s

Kodak had an 89% 
share of the 
photographic film 
market in 1976

My Space was 
the #1 social 
networking site 
in the world from 
2005 - 2008
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Many Companies That Avoided Innovation 
Have Become Irrelevant



The Business Models of Today Will Not Work 
to Generate Revenue Tomorrow

17

CASE STUDY:  

The distribution of rental videos has migrated from:

ǊŜǘŀƛƭ ǎǘƻǊŜǎΧ                ǘƻ Ƴŀƛƭ ƻǊŘŜǊΧ               ǘƻ ǿŜō ǎǘǊŜŀƳƛƴƎ
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Premise of the Course:
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EXPLORE IDEATE EVALUATE

1 2 3

Select the 
big  ideas

Generate ideas to 
solve problems & 

capitalize on 
opportunities

Understand 
customer problems 
and opportunities

DESIGN

4

Identify & test 
requirements to 

achieve the 
optimal design

FERMAN INNOVATION ςFour Step Process
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Are there any initial questions on my 
background and innovation course?

Please enter your response in chat and 
I will answer a couple of selected questions

QUESTION BREAK



Innovation in Sports

20



21

Runners World documented my 
successful quest to run the mile under 
5:00 at 50-years-old
http://www.runnersworld.com/masters-
training/under-500-at-50-years-old
DhhD[9Υ  άр ƳƛƴǳǘŜǎ ŀǘ ŀƎŜ рлέ

Professional speaker teaching 
corporate audiences how to 
multitask and how to innovate 
by learning how to juggle

© copyright 2020 Len Ferman

aȅ ¢ǿƻ IƻōōƛŜǎ wŜƭŜǾŀƴǘ ǘƻ ¢ƻŘŀȅΩǎ aŀƛƴ {ǇŜŀƪƛƴƎ ¢ƻǇƛŎ

RUNNING JUGGLING

http://www.runnersworld.com/masters-training/under-500-at-50-years-old


Running while Juggling is called 
άWhDD[LbDΗέ



The International Jugglersô 

Association (IJA) 

started holding a 

World Joggling 

Championships 

track meet in 1981

Yes, joggling is a real sport!



Former championship 

record holder in the 

800 meter 3 ball event 

in 2:23

7-time Gold Medalist
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Would anyone like to know 
more about joggling?

Please enter your response in chat and 
I will answer a couple of selected questions

QUESTION BREAK



Running While Multitasking Online

26



The Business Models of Today 
Will Not Work Tomorrow
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When I started teaching, I meant 
άǘƻƳƻǊǊƻǿέ ǘƻ ōŜ ŀ ƳŜǘŀǇƘƻǊƛŎŀƭ ǘƻƳƻǊǊƻǿ
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When I started teaching, I meant 
άǘƻƳƻǊǊƻǿέ ǘƻ ōŜ ŀ ƳŜǘŀǇƘƻǊƛŎŀƭ ǘƻƳƻǊǊƻǿ

On March 11thǘƘŀǘ άǘƻƳƻǊǊƻǿέ 
literally meant the next day



30© copyright 2020 Len Ferman
Source:  Wikipedia

When I started teaching the class I meant 
άǘƻƳƻǊǊƻǿέ ǘƻ ōŜ ŀ ƳŜǘŀǇƘƻǊƛŎŀƭ ǘƻƳƻǊǊƻǿ

On March 11thǘƘŀǘ άǘƻƳƻǊǊƻǿέ 
literally meant the next day

The most disruptive event of our lifetimes 
suddenly changed the way we all operate
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Emily Moore Was Prepared for the Pandemic

ÅEmily Moore was the IJA 

Director of Joggling

ÅThe 2020 World Joggling 

Championships were 

scheduled for El Paso on 

July 18th

ÅNearly all other sports were 

suddenly in disarray and had 

to postpone their events

ÅEmily started work on plan B
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ά/ƘŀƴŎŜ ŦŀǾƻǊǎ ǘƘŜ 
ǇǊŜǇŀǊŜŘ ƳƛƴŘΦέ 

- Louis Pasteur

DǊŜŀǘ LƴƴƻǾŀǘƻǊǎ 5ƻƴΩǘ wŜƭȅ ƻƴ [ǳŎƪ
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A Brainstorming Session Had Been Conducted in 2019 
to Craft Ideas to Improve the Joggling Championships 
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In related worlds you look to other industries or cultures to see how 
problems are solved and adapt those to meet your objective

¢ƘŜ ƎǊŀǇŜ ǇǊŜǎǎ ƛƴǎǇƛǊŜŘ DǳǘǘŜƴōŜǊƎΩǎ ǇǊƛƴǘƛƴƎ ǇǊŜǎǎ
regarded by some as the greatest human innovation

Ancient grape press Early printing press

Several Creative Exercises Used Such as Related Worlds
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¢ƘŜ ƪƛƴƎŦƛǎƘŜǊΩǎ ōŜŀƪ ƛƴǎǇƛǊŜŘ ǘƘŜ ƴƻǎŜ ŎƻƴŜ ƻŦ WŀǇŀƴΩǎ ōǳƭƭŜǘ ǘǊŀƛƴ

Related Worlds Example


