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You need to have a 
space. 

You can’t just work 
wherever.

Rian van der Merwe
Head of Product, Wildbit





Cait Wilson, Ph.D 
YouGov

I created a checkout 
system for our living 
room so my husband 
and I could coordinate 
work Zoom calls.













Employee Moral
Customer Access
Work Enablement 
Organizational Clarity
Innovation Enablement

?



Job Function Changes: 
Facilities Manager = 
Team Happiness & Ops



Are employees happy
Are the sales flows working
Do employees have what they need
How are we collaborating 





In a remote organization, you 
need to be transparent by 
default.

Why?

Because people can't bump 
into you, but they can bump 
into information.

Henrik Mattsson 
CEO, Lookback



We're very transparent about everything from 
the number of reads coming in, the number of 
proposals being written, the health of the 
business.

-Steve Mast, Delvinia



Slack is like a conversation in a 
doorway.

Notion is where you canonize 
your culture, processes, and 
self-help.

Leave time after meetings for 
connection.





Scientist Charles Darwin

It is not the strongest of the 
species that survives, nor 
the most intelligent that 
survives. 

It is the one that is most 
adaptable to change.
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