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― Pablo Picasso, painter
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What do you think will be 

barriers to growth?

What do you need to know about a 

market in order to help your 

company grow?
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Approach / Information Sources Objective
Digital Ethnographies w/ quotas at the market level #1: What parents are looking for

#2: Identify competitors & Initial performance
#4: Sources of info

Brand Tracker w/market level augments #1: Drivers of consideration
#2: Evaluate performance across brands
#3: Brand Funnel
#4: Sources of info
#5&6: Performance Analysis

Shop-a-Longs w/quotas at the market level #1: What parents are looking for
#4: Sources of info

Desk Research Yelp Reviews
Competitor websites
Market statistics and trends

Annual Employee & Guest Satisfaction Survey #5&6: Performance Analysis

Regional Directors

Store hierarchy files

Market Specific questions should be layered into the Market Specific Map
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― P.S. Baber, Author
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