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When you get, give. 

When you learn, teach. 

~Maya Angelou

Queen City
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WHAT IS IT 
THAT I DO, 
ANYWAY?



I TELL STORIES THAT 
GET PEOPLE TO ACT



IF THEY DON’T DO ANYTHING, WE FAILED



SO, HOW DO YOU GET 
PEOPLE TO ACT?



IN·FLU·ENCE
/ˈINFLO ͝OƏNS/

• verb

• to affect or alter by indirect or 

intangible means



MAKE IT 
THEIR IDEA





THE BLUEPRINT

ALIGN WITH THE 
BUSINESS GOAL

TELL THE STORY MAKE IT EASY TO 
SAY YES





DO YOUR HOMEWORK

• Know the short and long term goals

• Understand the personal goals for the 

decision-maker

• Research what has worked/not worked in 

previous pitches



STRATEGICALLY POSITION YOUR RECO

• Advance or accelerate the goals 

• Clear role for your recommendation

• Thought leadership is key



CREATE A SENSE OF URGENCY

• Get their attention!

• Showcase the opportunity cost

• Be provocative





VOICE OF THE CONSUMER…EVEN BE ONE



KNOW YOUR STUFF

• Credential yourself

• Appropriate data points

• Deliver with confidence





THINK IT THROUGH

• Benefits and Constraints

• Execution plan

• Resource consideration



ANTICIPATE THE QUESTIONS



THE BLUEPRINT

ALIGN WITH THE 
BUSINESS GOAL

TELL THE STORY MAKE IT EASY TO 
SAY YES



IN IT FOR THE LONG HAUL




